














The plan for this morning
• Outcome: for you to see the school in action, to see our 

teachers teach, to see our students learn and witness the 
classroom systems in situ

• To understand the type of school River Academy is

• 20 minutes with me

• Tour for 30 / 40 minutes 

• Back in here to ask/ answer any more questions you may have



Welcome to #TeamRiver



My vision

• A school in the community and for the community

• High challenge in the classroom based on 
evidence-based research and case studies of 
success

• A place where staff want to come and work

• Simple systems for behaviour

• Removing barriers for learning and attendance

• Creating a sense of joy and belonging

• No Disadvantaged gap



Community

Empathy

Respect

Excellence

Determination

River Academy Values



Systems and goals
“You do not rise to the level of your goals. You fall to the 
level of your systems. Your goal is your desired 
outcome. Your system is the collection of daily habits 
that will get you there." James Clear

We practice and rehearse our ways until they become 
automatic

Sweat the small stuff – always - uniform, rules, 
classroom practice, consequences…



Staffing

• Fully staffed

• Specialist teachers

• Well qualified

• Experienced

• Full time- with three shared 
members of staff 



Culture
• High expectations of work, 

behaviour, readiness to learn

• Clear behaviour policy

• Celebration and rewards

• A clear uniform and identity

• Homework and study support

• Calm corridors and 
classrooms

• Clear ‘Teaching and 
Learning’ methodology

• Parent School agreement

• Oracy and respect at the 
forefront





Matriculation
• 4 days of ‘Riverising’ 

• Assemblies- values, 
expectations, our poems

• Music and singing

• Sports and team events

• Rehearsals- line ups, 
walking around the building, 
dining, lesson conduct

• Values!!!



Line-ups
• Line-ups add calm structure to the school day:

o Before school
o After break-time  
o After lunchtime
o End of day

• Teaching staff stand at head of line; other staff 
circulate, greet, support and hold students to 
account

• Prime opportunity to gather as a community, to set 
culture, re-enforce school values, to share news, 
to give notices; to check uniform; to collect/ return 
phones

• Held outside in courtyard; moved to canteen 
during inclement weather



Homework

• 100% - no-one falls behind, consistency and fairness
• Same day 45-minute detention for non-completion or poor-

quality homework
• Homework Club on Tuesday and Thursday
• Catch Up Fridays- staff support
• The community moves forward together 



Poems

• Invictus
• Why? 
• Community, safety, memorisation, 

messages  



Family Dining
• Pre-set seating which changes frequently

• Everyone eats

• Poems, question of the day, gratitude and 
oracy

• Community

• Nourishing food

• No food consumed outside the canteen





“Aligned and Consistent”





Cumulative Assessment Week



Clear Behaviour System
‘High expectations; low tolerance’

Catch them doing it right!- Clipboards and an emphasis on the 
positives

Merits and Demerits – 1000 vs 60 a day

Explicit, proactive and positive instruction- they know what’s 
expected of them

On Patrol and Reflections

Same Day Detentions



Electives and Enrichment



Inclusive Gifted and Talented

• Programme of lectures and workshops with all subjects covered 
going beyond the curriculum

• Data used to identify student participants, but everyone can 
sign up 



Inclusive Gifted and Talented



Oracy, SHAPE, STEPS and ABCQ

• Poetry
• Dining
• Manners-Posters
• Insistence by all
• Manners, public speaking and respect are ingrained into our 

systems by everyone





The Bridge – MLD Resource Base
• 7 EHCP MLD students 
• 1 teacher, 2 TAs
• Core Curriculum subjects taught in class of 7
• Tech and PE lessons in mainstream
• Art, Computing, Music taught by subject specialist
• Bespoke interventions
• Attendance well over 90%
• Inclusion and integration into mainstream:

o Line-ups and assemblies
o Electives and extra-curricular
o Social mixing out of lessons



SEND
• Quality First Teaching; teacher-led lessons via visualiser and bookletised curriculum

• Consistency, calm compliance, quiet focus increase access to taught content

• Maximising time spent in class, building resilience, self-esteem, good learning habits

• Teachers follow strategies on SEN Support Plans and Passports

• Teachers know and monitor students with SEND

• TAs not deployed in class; support with interventions building skills and resilience

• Students with SEND have equal access to broad offer of extra-curricular activities

• No anxiety spaces, all students expected to go to every lesson

• Interventions targeted around non-core lessons such as Supported Study



The Parents’ Role

• 1:1 meeting before you begin 17-19 July

• Check the Homework App

• Ensure uniform is correct

• Clear communication if there are issues

• Be ready to come in to discuss matters 
face to face





Students:

What is the best thing about 
River Academy?





STAFF: What is the best thing about River Academy









Metrics

• Very low staff absence – no external cover used all year
• Overall attendance – 95.2%
• SEND students thriving- attendance and progress
• Junior Maths Challenge- 66% of participants gained awards
• Student engagement in Sparx Maths/Sparx Reader – Top 5 in the country 

every week out of 2900 schools
• Girls’ Sport – 65% turn out!
• Waiting list for September - 40+ and 13 appeals
• Very low parental complaints
• External interest – Visits most weeks from fellow educators



Listening and 
improving

Homework
Sparx
Dining
Catch Up Club
Electives
Skirts



Any questions


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	The plan for this morning
	Welcome to #TeamRiver
	My vision
	��
	Systems and goals
	Staffing
	Culture
	Slide Number 15
	Matriculation
	Line-ups
	Homework
	Poems
	Family Dining
	Slide Number 21
	Slide Number 22
	Slide Number 23
	 
	Clear Behaviour System
	Electives and Enrichment
	Inclusive Gifted and Talented
	Inclusive Gifted and Talented
	Oracy, SHAPE, STEPS and ABCQ
	Slide Number 30
	The Bridge – MLD Resource Base
	SEND
	The Parents’ Role
	Slide Number 34
	Students:��What is the best thing about �River Academy?
	Slide Number 36
	STAFF: What is the best thing about River Academy
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Metrics
	Listening and improving
	Any questions

